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Executive
Summary

Managers need to understand the underlying causes of human errors, and be aware
of what they can do to reduce potential errors. Although attention has been given to
the classification or quantification of inadvertent or accidental human errors made
by operators, there has been little practical advice on how managers can successfully
address deliberate breaches, or violations, of safety rules and procedures. But
violations of safety procedures are a significant cause of many industrial accidents.
Furthermore, violations are a frequent cause of production losses, poor quality and
unreliable maintenance - with subsequent costs from poor reliability.

This report outlines practical strategies for reducing the potential for violations. It
describes the role of violations in the wider context of human error. It summarises
the nature of violations, and looks at the important factors that induce them. It shows
how to identify violations and what measures to take to reduce or eliminate them.

The report shows how to identify violations by selecting rule sets which have the
biggest risk for safety and/or production if they are not followed. A structured
interview and questionnaire are then given to a selection of the workforce for each
rule set. The results from these are used so management can identify which of the 13
solutions are most relevant to their wider potential violation problems. Management
can develop detailed action plans to suit their specific problems from the suggestions
offered.
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